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Project Cost
Engineer issues
request for
monthly input

Project Cost Report

Project Cost Engineer
receives monthly input
from departments &
incorporates into Cost
Report

Departments verify
monthly input and return
comments to Project
Controls

Project Controls Manager
draft Executive Summary

Project Controls Manager
reviews monthly input
from departments for

consistency

Approved?

Project Controls Manager
finalizes draft cost report

Project Controls
Manager review
report with Project
Manager

Approved?

Revise report as
required

Project Cost Engineer
makes copy of report,
sends original to PM and
sends copies to
distribution list
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